
Appendix 4
Corporate Transformation
Schedule of Detailed Programme/Project Progress provided/to be provided

9 June 2015 18 Aug 2015 1 Dec 2015 16 Feb 2016 14 Jun 2016
Railway Programme Railway Programme Railway Programme 

(plus Performance 
Reporting Infographic)

Children & Young 
People  (plus 
Performance Reporting 
Infographic)

Adult Services (plus 
Performance Reporting 
Infographic)

Culture Trust Culture Trust Culture Trust ICT Programme (plus 
Performance Reporting 
Infographic)

Localities (plus 
Performance Reporting 
Infographic)

SBCares Alternative Models – 
Roads Review

Alternative Models – 
Roads Review

Integration of Health & 
Social Care (plus 
Performance Reporting 
Infographic)

Business Process Re-
engineering (plus 
Performance Reporting 
Infographic)

Children & Young 
People

ICT Programme Sustainable Transport 
(plus Performance 
Reporting Infographic)

Customer First (plus 
Performance Reporting 
Infographic)

Data & Information 
Sharing (plus 
Performance Reporting 
Infographic)

Property and Assets – 
Street Lighting

Property & Assets (plus 
Performance Reporting 
Infographic)

Integration of Health & 
Social Care

Workforce 
Transformation (plus 
Performance Reporting 
Infographic)

Energy Efficiency Energy Efficiency (plus 
Performance Reporting 
Infographic)

Customer First

Localities Co-Production


